AGENDA

Village of Sylvan Beach
Board Meeting
December 1, 2025

Roll Call:
Mayor Richard Sullivan
Trustee Thaddeus Lawrence
Trustee Mark Daily
Trustee Mark Ferriter
Trustee Sue Mackay

Meeting called to order with the “Pledge of Allegiance.”

Others in Attendance:
Michael Sayles, Village Administrator
Beth Scholl, Village Clerk

Approval of Minutes:

Motion made by Trustee and seconded by Trustee to accept
the minutes of the Regular meeting held November 17, 2025 as reported by the Village Clerk.

Carried as follows:

Trustee Daily Trustee Ferriter
Trustee Mackay Trustee Lawrence

Approval and Audit of Bills:

General Fund $ 3,902.59
Park Fund $ 0.00
Resort District S 4,005.71
Water District $ 0.00
EOLWPAP $ 8,800.36
EOL Facilities Project $ 0.00
Welcome Center $ 0.00
DPW Construction $ 12,945.00
SBSD $ 0.00
Total $ 29,653.66
Motion was made by Trustee and seconded by Trustee to

approve payment of all bills to be paid from November 18, 2025 through December 2, 2025 in
the amount of $29,653.66 as presented and reviewed by the Village Board of Trustees.

Carried as follows:

Trustee Daily Trustee Ferriter
Trustee Mackay Trustee Lawrence



Reports:
o Village Clerk/Treasurer
= Planning Board Members have been receiving required training credits as
follows: Chairman Bob Cheesman — 2.5, Tony Camardo — 2.5, Diane
Knapp-Brody — 2.5 and Fred Wickham — 3.5
Michael Sayles, Village Administrator
Mark Daily, Codes Enforcement
Pat Goodenow, SVBRA
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Communications:

Announcements:

Public:

Resolutions:

Old Business:

New Business:

e Village Administrator, Michael Sayles — Campground Inspection Fee Increase per
Unit — Michael would like to request the board’s consideration to increase the
Campground Inspection Fee per unit from $5.00 to $10.00 per unit.

Motion is made by Trustee and seconded by Trustee to approve
the campground inspection fee increase from $5.00 to $10.00 per unit.

Carried as follows:

Trustee Daily Trustee Ferriter
Trustee Mackay Trustee Lawrence



Adjournment:

Motion is made by Trustee
the meeting at this time

Carried as follows:

Trustee Daily
Trustee Mackay

and seconded by Trustee

Trustee Ferriter
Trustee Lawrence

to adjourn



